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Operation Day’s Work Constitution

We, the Youth of the United States of America, strongly believe that every child deserves the opportunity to choose his or her own path to success. We believe that knowledge and understanding are maps that lead down these paths. Operation Day's Work strives for local, national, and universal unity among all youth through friendship, service, and global financial support. After educating ourselves about our chosen culture and project, we work for a day to raise funds for this cause. We are youth helping youth to help themselves.

Operation Day's Work is a student run organization that seeks to improve the lives of young people around the world through education. Each year students across America will select a project that will improve the lives of our peers in one or more developing countries. We will raise money to fund our project by working for a day in our own communities. To demonstrate our respect for those we hope to help, the Operation Day's Work committee in each member school will work to educate themselves, other students, and their community about inequality of opportunity for youth in developing nations. 

We have organized ourselves to remain flexible as we grow, and created a structure based on the concept that all local schools and their representatives will make decisions that are in the best interest of our organization. To reach our goals, our entire organization must work together in unison. 

Operation Day's Work Member Schools

The foundation of our organization is the Operation Day's Work member school. Member schools will plan annual work activities. Each school will also plan activities to educate their peers and their community about the mission of Operation Day's Work and the project they have chosen to fund. Each member school will participate in voting to choose an annual project. 

Operation Day's Work member school committees will make all local decisions, including: determining the role of advisors, choosing criteria and a selection process for its representatives, deciding on the age range of participants in their school community, keeping records of committee decisions, and taking on program sponsors according to the constitutional guidelines. Member schools may choose to recruit other schools to Operation Day's Work, or to form regional organizations that they believe would be helpful to their program.

Operation Day's Work Annual Convention

Each year there will be a National Operation Day's Work Convention. At each Annual Convention, schools that participate in Operation Day's Work will be represented equally by elected delegates. The National Committee will determine the number of delegates from member schools. 

The Annual Convention will make any necessary changes to the Constitution. The Annual Convention will decide on a theme or country to support and elect members of the National Committee for the coming year. All votes at the Annual Convention will be decided by majority rule.

Operation Day's Work National Committee

The National Committee will consist of thirteen members who reflect the diversity of the Operation: Day’s Work member schools. Committee members will be elected for a term of one year, from one convention to another. There are no limits on the number of terms a National Committee member can serve.

Electing National Committee Members--Each delegate at the National Convention will be allowed to vote for up to thirteen candidates of the year’s ballot. There are no restrictions on the voting as far as new members and returning members. As the votes are being tallied, the new members and returning members will be divided into two groups. The top four in each group will make up eight of the committee members, and the next five, old or returning, with the highest number of votes will make up the remaining five National Committee members. There may be up to two alumni members serving on the National Committee

The Facilitator--The Facilitator of the National Committee must have been on the National Committee in the previous year. The past National Committee will elect the facilitator after he or she has been elected to the new National Committee. The facilitator’s duties are as follows: to be the main National Committee contact with the National Director, keep conference calls on track, encourage all National Committee members to express their opinions on conference calls, set times and agendas for calls, start the calls, and keep attendance on the calls. 

The Secretary--The Secretary of the National Committee will be elected by the National Committee and will serve as secretary for one year. He or she can be a returning member to the Committee or a new one. The Secretary must be on as many conference calls as possible. He or she will have the following duties: take notes on all calls; send minutes to fellow National Committee members, Communications Committee members, advisors, and the director; and to keep records of all minutes.

Resignations-- If a National Committee member wishes to resign, he or she must submit a letter of resignation to the current National Committee. The National Committee must receive this letter two weeks in advance of the resignation. The three runner-ups from the most recent National Committee election will serve as at-large members, not representing their school, of the Communications Committee until they are needed to replace a National Committee member who resigns.

National Committee Duties -- The National Committee will be responsible for making major decisions that affect the organization as a whole. The National Committee shall solicit and receive proposals for the chosen country or theme, pick a date upon which all member schools will choose the year's project, and develop a system for voting on that project. The National Committee will determine if prospective Operation Day's Work schools meet the criteria for membership in our organization. The National Committee shall manage the Organization's finances and will be responsible for keeping records of its decisions, so as to keep them open and available. The National Committee will be responsible for dealing with all curriculum issues. This committee will make finding roles for Operation Day's Work alumni to continue to serve our organization a priority. A majority vote of the national committee is required for all decisions.

 Operation: Day’s Work Communications Committee

The Communications Committee of Operation: Day’s Work-USA will be made up of one student from each member school. Its purpose is to make sure all schools know what is going on within the organization. The Committee will act as a link between the National Committee and member schools. All schools can, therefore, be constantly sharing thoughts and ideas in order to make each individual school’s program stronger.

Each individual school will conduct elections for the Communications Committee, and it is the school’s responsibility to decide their Committee member. A student may not be represented on both the National Committee and the Communications Committee.

Choosing a Country or Theme


While choosing a country, ODW students are not required to either base our decisions on U.S. political and economic interests or select countries with a USAID presence. However, until Operation: Day’s Work is separate from USAID, it must comply with restrictions from USAID about the project country.When considering the recipients for Operation Day's Work funding, the following criteria must be met: the project cannot promote a government or religion, it must have an education base, and it must be sustainable after our funding. We must consider a country's basic needs and current overall status. 

Each year, when selecting a national project to fund for the chosen country or theme, the project that receives a majority of votes at a member school will count as having received one vote in the national selection.

Workdays

All school workdays must be held in the spring of each school year after that year's project has been selected. Schools are encouraged to hold their workdays within a one-month period, to be set by the national committee. Schools may work on more than one day. 

Joining Operation Day's Work

Middle, junior high, and high schools including any of grades six through twelve may become member schools of Operation Day's Work. Any number of students with an advisor may start an Operation Day's Work committee at their school. In order to become a recognized Operation Day's Work member school, committee members must complete a questionnaire and/or essay that will be reviewed by the National Committee. There will be no limit to the number of schools who can join Operation Day's Work. 

Schools may join Operation Day's Work at any time. Each year the National Committee will set a deadline by which new Operation Day's Work schools must join if they are to take part in voting for that year's project. The purpose of the deadline is to ensure that all schools have proper time to educate themselves about the country and projects before voting. All schools must update their contact information with Operation Day's Work in each school year to remain members.

Role of Elementary School Participants

Operation Day's Work member schools may invite elementary school students to join in any part of their activities, including voting. The elementary schools may be allowed to participate in voting for projects to fund, decision-making, workdays and international days. Member schools who wish to include elementary school students in selecting the national project may count the votes of elementary students using their own voting system.

Guidelines for Sponsors

Local Sponsorships -- All local sponsorship decisions, including appropriate recognition of sponsors, will be made by ODW member schools. Since a primary goal of ODW is to work for the funds used to support projects in developing countries, it is suggested that gifts or donations to ODW member schools be used to sponsor student community service work or to cover local program administrative costs When recruiting sponsors, local schools are encouraged to consider similar criteria as those for national sponsors outlined below.

National Sponsorships -- All national sponsorships and partnership decisions, including appropriate recognition of sponsors, will be made by the ODW national committee. The national committee and ODW staff will seek financial support from public and private institutions that have demonstrated leadership, institutional responsibility, and support for ideas related to the mission of ODW.

The National Committee must refuse donations from corporations or companies that manufacture alcohol or tobacco products, produce war supplies or firearms, create environmental destruction, violate child labor laws, test non-medical products on animals, or have unfair labor policies.

Use of Funds -- The national committee may use up to 10% of the funds raised by member schools to offset program costs of the ODW national organization.

