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EDUCATIONAL SUPPORT PROGRAM

DAMOT WEYDE COUNTY

ETHIOPIA

SUBMITTED TO: OPERATION DAY’S WORK PROGRAM

MARCH 2002
Operation Day's Work - USA 
2002 Funding Application 

A.      Project Information 

        Name of Project: 

        Educational Support Program for Damot Weyde County, Wolliata Zone, Ethiopia

        Name of U.S. NGO:  Concern Worldwide US Inc.

        Address (Street, City, Province/State, Country, Zip Code): 

        104 East 40th Street, Room 903

        New York, NY 10016

        Contact Person: Derval O’Brien

        Phone: 212-557-8000

        Fax: 212-557-8004

        E-mail Address: derval.obrien@concern-ny.org

        Project Site in Ethiopia (Where implemented): Damot Weyde County

        Collaborating Organizations: Wonnta Rural Development Association

        Project Director: Paul Sherlock

        Project Start and End Dates: July 2002-July 2003

        Amount Requested: $39,562

B.      Organizational Background 

1.Please provide a brief background of your organization. 

Concern Worldwide is a non-denominational voluntary organization, dedicated to the relief, assistance and advancement of people in need in the poorest countries throughout the world.  Concern Worldwide was founded in Ireland in 1968 and is now working in 27 countries in 4 continents. With a team of 3,500 staff worldwide, Concern’s experienced personnel are always among the first on the scene in emergencies (war, natural or man-made disasters). Concern builds long-term programs on its emergency interventions, helping people rebuild their shattered lives.  Concern programming covers the following areas: education, health, HIV/Aids care and prevention, food security and disaster response. The training and development of national staff is a concern priority. Concern is an organization whose ethos is based on a belief in development as a process which occurs in people, proceeds at their pace, and is achieved, not given.
2.Please provide any collaborative history between the Ethiopian NGO and your NGOs.

In keeping with Concern Worldwide's belief in the participation of the poorest in their own   development mechanisms, Concern has been working in partnership with Wonnta  Rural Development Association (WRDA) since its inception in 1998, mainly on community development orientated activities. During a major food crisis in Damot Weyde in April 2000, development activities were temporarily suspended and Concern and WRDA worked together in addressing the emergency needs of the population. WRDA’s indigenous knowledge and close relationship with the local government and community facilitated a timely and successful response to the famine. Following this emergency period, WRDA, with funding and technical assistance from Concern Ethiopia, reverted to community led and managed rehabilitation and development activities in four districts (Duguna Waraza Lasho, Fango Kindo Fango Bijo and Fango Sore) of Damot Weyde. Present activities include soil and water conservation activities; development of family nurseries for fruit trees and vegetables; and development of community water sources. All activities are aimed at addressing, in a sustainable way, the underlying causes of food shortages in the four-targeted districts of Damot Weyde County.

3.What prior experience do you and your Ethiopian partner NGO have in  the project area? 

Concern has been operational in Ethiopia since 1984. We are working in three areas in Ethiopia – Wolayita (formerly part of North Omo Zone), South Wollo, and Addis Ababa. Concern Ethiopia’s approach has changed from one of implementation to facilitation, technical support and resource assistance, with advocacy as appropriate.

Concern Ethiopia has been implementing a Health Recovery Program in Damot Weyde County supported by USAID since April 2001. This one-year emergency transition program was designed to link nutritional recovery towards sustainable health.

WRDA was founded in 1998 to implement community based development initiatives which were funded by Concern Worldwide. However, with the onset of the food crisis in early 2000, development interventions were temporarily disrupted and WRDA assisted Concern Ethiopia to initiate an emergency intervention. The partnership with WRDA continued after the crisis and rehabilitation and development initiatives, implemented by WRDA in their 4 targeted districts were resumed.

C. Project Description 

1.Project Goal. 

The overall objective of the program is to create an enabling teaching and learning environment for 600 primary school students and encourage a higher rate of school attendance at primary school level, and in addition encourage the reintegration of early school leavers, in particular girl children, back into the formal school system in four districts of Damot Weyde County. 

2.Project Objectives that support your goal 
There are two main project objectives, stemming from an underlying objective to increase the capacity of the local government, in this case the Ministry of Education (MoE), to improve its education service delivery in the peripheral areas: 

1.Facilitate the community to rehabilitate a school building as well as construct extra school rooms in Fango Bijo Kebele

2.Provide school furniture for teachers and primary school students in 5 classrooms in Damot Weyde County.

3. Project Background/Rationale 
Problem Analysis: According to the Damot Weyde County education office, primary education enrolment is 42 percent, which compares unfavorably with the national situation. Adult literacy is 23.6 percent. At present there is only one primary school to serve the needs of the four districts. These facilities do not match the needs and size of the population. Children walk long distances to reach the school and it is over-crowded and poorly provided with essential equipment such as chairs, desks, and blackboards. Children are forced to sit on the ground or small stones, which is uncomfortable and not conducive to an enabling learning environment. The Ministry of Education does not currently have a budget to cover the costs of such needs, such as school building, repair, or materials.

Teacher to student ratio is approximately 1:90. Female enrolment is substantially lower than male enrolment in the primary school. In the one school that is shared by the four districts, girls constitute only 27 percent of the student population. The rate of attendance by girl students declines from year to year as they drop out due to demands for their labor in the household and farm and the general preference to educate males. In addition, parents have expressed a fear for the safety of their girl children during the long walks to and from school, where they are in danger of being abducted or raped. These, and other factors, prevent access to education for girls and continue to exacerbate the subordinate position of women in the community. Through a process of community awareness raising discussions and trainings, the community have identified this as a major obstacle to their development and requested support to address this issue.  

Proposed Intervention: The target population has undergone a continual process of impoverishment and destitution, from which recovery will be a very slow process. In an environment where the provision of immediate needs such as food and health care are primary, the local government ministries do not have sufficient resources and capacity to provide for non-immediate needs such as school furniture. While Concern and WRDA are at present providing short-term needs such as food and nutritional care, it is recognized that these interventions need to be complemented by rehabilitative support to enable people to develop community assets and supporting mechanisms for the future. If these longer-term needs are not simultaneously addressed, the potential for further impoverishment and demoralization of an already extremely vulnerable population, jeopardizes the future of the community. Improving access to adequate education, particularly for girls, is one such strategy to address these needs. 

Therefore, under this proposal, Concern and WRDA are proposing an intervention to improve access to basic education, particularly for girl children. First, the program will facilitate repair and upgrading two class rooms and an office of the present primary school (which has four classrooms) and building a further three  classrooms and one office( to cater for increased demands. The school premises will be able to cater for up to 500 primary school students in Fango Bijo, which will serve to encourage a higher school attendance and improve on the current learning environment. Secondly, school furniture for teachers and primary school students in five classrooms in Fango Bijo Primary School  will be provided, in order to create an enabling teaching and learning environment.

D.      Project Beneficiaries 

1.Who will benefit from this project? (Indicate the beneficiaries' economic status, gender, geographical location, etc.) 
The beneficiaries are 500 primary school children in Fango Bijo Primary School, Damot Weyde County. 

The aim is to provide education to a very marginalized community as part of a bigger program, for moving the most vulnerable and excluded of children (particularly girl children) from the non-formal schooling (which is already under way). 

Damot Weyde County is in Wolliata Zone in Southern Ethiopia. Damot Weyde is made up of 48 districts (i.e. Local Authorities) and has an estimated population of 200,000. The proposed program will operate in Fango Bijo. The vast majority of the population of the County lives in rural villages. There is high population density in this area, with an estimated population growth rate of 3.0 percent per annum. More than 90 percent of the population are subsistence farmers, yet only 48 percent of the land is suitable for cultivation.  There is rampant soil degradation and depletion of the natural vegetation.  The average land holding is less than 1 acre per family. Additionally, there is a decreased access to services and markets due to poor infrastructure.  The impact of decreased harvests over the past four years and the consecutive failure of rains in this area have been particularly severe. This has set up a cycle of poverty from which it will be difficult for families to emerge. Households simply do not have sufficient good quality land to farm, due to soil degradation and population pressures. In this context, access to education is of prime importance in order to provide individuals and households opportunities for the future and to break out of the cycle of poverty that currently exists.

2.How will they benefit from this project? 

Education is the key to a brighter future for these children Education has been identified as the single most powerful weapon against poverty. This project will increase motivation and interest in attending school thereby increasing the number of children attending school and decreasing the school dropout rate. This project will allow the children to learn more by creating a  more conducive learning/teaching  environment. Girl children will benefit through increased self-esteem and self worth.  Apart from the long-term benefits of education, literacy and numeric skills will improve these children’s lives on a day- to-day basis.

3.How will the beneficiaries be involved in the planning and implementation of the project? 

WRDA conducted a needs assessment and baseline research in their program area using qualitative methodologies such as PRA and focus group interviews with community groups and government stakeholders. In a drought prone area where the population is highly dependent on the land for survival, the community identified access to alternative livelihoods as a priority need for them. Education for children, as a route to alternative livelihoods was identified as a priority need. The community, having been involved in the identification stage will also be highly involved in implementation as WRDA work exclusively through community groups. In past interventions, the community has contributed their labor and local resources (stone, sand, wood, etc) in other projects and will again do so in this project. 

Traditional self-help groups are still widespread and can be found in almost every village. They develop and maintain social cohesion and in some respects constitute an informal social security system. The social and economic aspects are closely inter-related. The gains to be had from working together in groups are well understood and deeply ingrained in the economic and cultural patterns. During the lifetime of the project WRDA will work very closely with these groups and/ or institutions through open dialogues, discussion forums and negotiations to determine their objectives, scope and limitations and identifying ways of integrating and consolidating the village level development activities into these structures. 

4.     How will the project promote the desirable youth outcomes (for youth in Ethiopia) of Confidence, Character, Connection, and Competence as outlined in the attached document entitled "Programs that Work"? 

Confidence- Education will give the children a chance to develop and voice their own opinions, provide a forum for these opinions and make the children (especially girls) feel good about themselves on a day-to-day basis. Literacy and numeric skills give them a chance for a better future.  

Character-By learning to read, a primary school student takes a leap into the information age, where most ideas are communicated in written form. Without literacy, a child is dependent on others to explain ideas and translate written messages. Literacy is a big part of enabling individuals to explore the wider world.

Connection-Attending school will give these children a sense of belonging- to the community of school-goers.  A relationship will also develop between teacher and students and also between students and each other. By expanding the school’s capacity,  young girls can attend a  school near to their home, reducing the fear of rape or abduction that exists if they have to walk very far. In the long-term education will allow them the opportunity to break away from poverty and reduce the threat of hunger or homelessness.

Competence-Children and their parents will work with others to build their own schools.

E.      Project Implementation 

1.What specific activities will you carry out to accomplish the objectives of your project? (Describe the major activities, including proposed completion dates for each, where, with whom, etc.) 

WRDA has been working in partnership with the Ministry of Education and community in the County to identify the most urgent needs. Following a needs assessment, Fango Bijo Primary School was prioritized for support:

Activity 1- Facilitate construction in Fango Bijo primary school

Name of School/Site
Activity
No. Of Classrooms/centers
No. Of Students targeted

Fango Bijo Primary School
 Repair present building
2 classrooms and 1 office
500

Fango Bijo Primary School
 Construct new building
3 class rooms and 1 staff room


Activity 2  - Provision of School Furniture
Each classroom will be provided with 30 desks for children (traditional school desks which include seat and writing desk, with space for two to three children), as well as a teacher’s table and chair.
Name of School
No. of Classrooms

Fango Bijo Primary School
5

Implementation Process

1. WRDA/Concern will coordinate closely with the Ministry of Education and community members on the purchase of materials for the school building construction and on the purchase of furniture- furniture will follow the school standard size and design.

2. Materials will be mobilized and purchased locally where possible. The community will provide local materials such as stone and timber. 

3. Furniture will be manufactured and purchased locally.
4. The community will be responsible for transporting materials to the sites and where appropriate, providing free labor.  They will also be responsible for transporting the furniture.
5. The school authority will ensure the proper care of the school building and the furniture. 

6. The school authority and the community will be responsible for repair to any damage to the building and the furniture in the future.
2. How will each side of the partnership be involved in the implementation? 

The community will provide labor and some materials. WRDA will be responsible for community mobilization and facilitation. Concern will provide funding plus technical supervision.

3. What other local individuals, organizations and/or agencies will be involved in your project activities? 

The Ministry of Education and the local community will be actively involved in the implementation. The County Development Committee (WDC) as the administrative unit of the government at the County level is also involved in planning and giving permission for the project.


4.      What are your plans for continuing the project after these funds are spent? 

While we renew out agreements with our local partners on a yearly basis, there is an understanding that we will continue to work with WRDA for a minimum of 3 years. Their capacity to implement grassroots programs is strong and impressive, however, they require much support in developing their organizational capacity, particularly proposal writing, financial systems, administrative systems, and funding strategies. Concern is therefore supporting not only technical program implementation but also organizational and institutional development. 

As for the education program, we are supporting the implementation of the non-formal education program a very important intervention for this area, particularly for the girl child. The capacity of the formal sector needs to be developed in order to absorb children progressing from the non-formal to the formal. However, in the long-term, for reasons of sustainability, we envisage that the Ministry of Education would be ultimately responsible. 

F.Project Evaluation 
 1.      What results do you anticipate from this project? (How will you know the project is successful? 
  The project has very measurable outcomes.  On a very basic level the project is successful if the proposed construction takes place and the school furniture is provided. On a broader level, success can be measured by the increased attendance at school and by the increased literacy level. The benefits mentioned in D2 are measures of success- increased motivation and interest in attending school, decreased school dropout rate, improved learning/teaching environment, and increased self-esteem and self worth.
2. What information will you collect and how?

Concern has a local office in the region. Our local staff will inspect the schools and their building process. They will ensure that the schools are running properly. We will track the literacy level of children in the area – there should be five hundred children attending school at any one time. Our local staff will track the construction progress with a series of photographs.

G.      Proposed Project Budget
Budget Item
Unit Cost (Birr)
Number of Units Cost
Total Cost 

(Birr)
Total Cost (US$)

Construction of 2 new classrooms and office *


170,000
20,000

Rehabilitation of old classrooms and office *


123,250
14,500

30 School Desks per classroom
250 Birr per desk
30 * 250 * 5 classrooms
37,500
4412

1 Teachers Table per classroom
200 Birr per table
1 * 200 * 5 classrooms
1,000
118

1 Teachers Chair per classroom
65 Birr per chair
1 * 65 * 5 classrooms
325
38

Transportation Costs
600 Birr per trip
600 * 7 trips
4,200
494

TOTAL 




336275
39,562

Exchange rate calculated at 8.5Birr to 1 US$

*Includes labor and transportation costs of materials, as well as supervision costs by WRDA staff.      

A.
Project Information

Name of the Project:
Educational Advancement Opportunity for Students in Need
Name of US NGO:
Feed The Children, Inc.
Address:
PO Box 36, Oklahoma City, OK 73101-0036
Contact Person:  
Jim Durbin
Phone:  
(405) 949-5122
Fax:  
(405) 945-4198
Email Address:  
Jim.Durbin@feedthechildren.org
Project Site in Ethiopia:  Enemore wereda, Guraghe Zone (125 miles southwest of Addis Ababa).

Collaborating Organizations:  Bureau of Education of the Southern Nations, Nationalities and Peoples Regional State; Education Department of the Guraghe Zone; and Enemore District (wereda) Council.

Project Director:  Wondimagegnehu Gizaw

Project Start and End Dates:  September 10, 2002 – September 9,2004.

Amount requested: $44,871.00 

B.
Organizational Background


Feed The Children (FTC), founded in 1979, is an international relief and development organization with a special focus on improving the conditions of the world’s poorest children.  Originally established to provide food and other emergency relief supplies to children and their families in need due to poverty, natural disaster, war, famine, or other calamities, FTC’s focus has expanded to include the operation of sustainable integrated development programs in developing countries.  Through these programs, FTC provides the education, credit, technical skills, and infrastructure support necessary for participants in 18 countries of Asia, Africa, Latin America, and Eastern Europe to improve their quality of life.

Feed The Children established its program in Ethiopia in January 1985 to help relieve the famine of 1984-1985.  However, as the emergency famine situation subsided, Feed The Children shifted its mission from relief and rehabilitation to development assistance, and established a local organization, Feed The Children Ethiopia (FTC/E) to operate its programs.  FTC/E is registered with both the Ministry of Internal Affairs and the Ministry of Justice as an indigenous non-governmental organization (NGO). 

The overall objectives of FTC/E are to:

· Promote the well being of children through child nutrition and education programs

· Alleviate poverty by implementing integrated rural/urban development programs that increase production, develop human resources, and expand small-scale income generation projects

· Improve the health status of community members

· Increase the capability of local and grass roots institutions to ensure program sustainability

FTC/E is governed by a Board of Directors that issues policies and makes major decisions.  The General Manager, with assistance from Project Managers and other senior staff members, is responsible for the daily operation of the organization.  FTC/E has developed good working relationships with the donor community and receives assistance from not only Feed The Children (USA) but also from other organizations such as the Swedish agency, Eriksh Jalpen, and the Christian Relief and Development Association (CRDA).

For over 10 years, FTC/E has been implementing Participatory Rural Development programs, Micronutrient and Health initiatives, and Child Education projects in Enemore District (wereda), Guraghe zone in the Southern Peoples, Nations and Nationalities Regional State (SPNNRS).  Based on its successful experience, FTC/E plans to strengthen its activities in the wereda by providing the opportunity for poor students, especially girls, to finish high school and enroll in college.

C.
Project Description

Project goal:  To increase the number of poor youth, particularly girls, from Enemore wereda that are enrolled in college.
Project objectives: To increase the college enrollment of poor students from Enemore wereda by at least 50% in two years (Sep 2002 – Sep 2004).

Project rationale:

In Ethiopia, children and youth face significant challenges to attending school.  The challenges are mainly due to economic constraints, although cultural barriers, particularly in the case of girls, can have significant influence.

For many years, the structure of the Ethiopian school system was comprised of kindergarten for children ages 4-6 followed by six years of primary school, two years of junior high, and four years of high school.  However, since 1997, Ethiopia has operated under a different education system.  Kindergarten is now followed by eight years of primary school and then high school.  High school, however, is now divided into two cycles, each lasting two years.  The first cycle provides students with education and skills they need in the workforce.  The second cycle prepares students to undertake a college education.

The problem, however, is that the second cycle of high school takes place only at selected boarding schools.  Poor, but qualified students often cannot afford the tuition, room, board and supplies necessary to attend these schools.  Thus the children of poor families do not have the opportunity to attend college and improve their quality of life.

This is especially true in areas like Enemore wereda 125 miles southwest of Addis Ababa.  Severe underdevelopment characterizes the wereda where agriculture is the mainstay of the economy, but land suitable for rain fed agriculture is scarce.  Food is always in short supply, nutrition is marginal, and education is desperately needed – literacy is below 20%.  Sadly, only about 8% of school age girls attend school.

D.       Project Beneficiaries

The project is to be located in Enemore wereda, Guraghe zone of the Southern Nations, Nationalities and Peoples Regional State.  The project aims to sponsor 80 poor students aged 16 - 18 for two years as they attend the second cycle of high school and thereby increase their chances to receive a college education.  An effort will be made to have girls comprise at least 50% of the sponsored students.  A committee comprised of interested parties will select the students and will also oversee the implementation of the project.

The selected students will receive a monthly stipend of birr 145.00 (@ 17.00 US) to cover their accommodation, food and school supplies.  They will be supplied with school uniforms at the beginning of each academic year.  Mentors at the school will encourage and guide students, and tutoring will be arranged for any student who needs it.  It this way the project hopes to produce young aspiring students who are competent, confident, responsible, and prepared for college.

E.
Project Implementation

Once grant funds are received, a memorandum of understanding will be signed with Enemore wereda council before August 2002.  The program will start in September 2002 and run through September 2004.  Criteria will be developed together with the wereda council.  Selection criteria will include academic competence and economic situation, among other things.  It is expected that this project will be implemented in partnership with the wereda council, wereda education office, and Guraghe Zone Education Department.  Representatives from these offices, FTC/E Enemore branch manager, the second cycle high school principal, and two students (one boy and one girl) from the high school will be members of the steering committee.

Other NGOs and development organizations will be kept informed about the project activities to promote it, attract support for it, and identify future funding sources.  In particular, the project will form a strong link with organizations and projects working with the Zone/wereda education offices.

F.
Project Monitoring and Evaluation

FTC/E will involve the community at all levels of the project, from planning through implementation to monitoring and evaluation.  The project accomplishments will be evaluated periodically based on the indicators to be established by the steering committee and included in the project document to be submitted to the Enemore wereda council.  Such indicators will include the following:

· The increase in number of students, particularly girls, pursuing second cycle secondary education

· The number of students, particularly girls, passing or qualifying for college entrance

· The decrease in number of drop outs

Evaluation techniques will be applied to assess the results of the program and analyze the direct, anticipated, and unanticipated impacts of the project.  A detailed annual plan of action will be prepared and will include quarterly activity plans along with monitoring indicators.  FTC/E will then provide quarterly monitoring reports to all concerned parties and will meet with the wereda and steering committee on a quarterly basis as well.  The quarterly reports will review the progress of project execution and student performance noting both successes and problems and making recommendations for improvement.  Key project staff and zonal/wereda personnel will conduct a baseline survey at the beginning and end of the project period to establish impact results.

H.
 Project Management

At the project site, FTC/E has a Project Coordinating Office (PCO).  The PCO is self-contained in management decision but is accountable to FTC/E headquarters.  It will work directly with the wereda and the steering committee.  FTC/E staff based in Addis Ababa will overlook the organization, planning, and implementation of project activities, and will provide technical support and management backstopping as needed.  FTC/E will organize and retain program, financial, administrative, legal and reporting documents to insure the appropriate data for management, audit, and evaluation purposes.  FTC/E will also be responsible for submitting monthly field reports to donors following generally accepted accounting principles and the established regulations and guidelines of donors and the Disaster Prevention and Preparedness Commission (DPPC).

I. Proposed Project Budget (USD)

FTC/E contributes the manpower to execute the project.  In addition, it will absorb some of the administrative and indirect costs of the project as shown in the Table below.


Item

(Expenditure Description)
Project assistance funds requested
FTC/E contributions
Total
% Total



2002
2003




I
 Direct Cost 







1.1 Program cost







Student allowance cost
16,376.00
16,376.00

32,752.00



School uniforms
935.00
1,028.00

1,963.00



Mentoring/tutorial costs
625.00
650.00

1,275.00



Student health costs
1,050.00
1,112.00

2,162.00



Sub total
18,986.00
19,166.00

38,152.00
82










1.2 Administrative cost







Vehicle running Cost (Fuel, repair, etc.)
620.00
620.00
700.00
1,940.00



Per diem & Transport
500.00
500.00
350.00
1,350.00



Sub total
1,120.00
1,120.00
1,050.00
3,290.00
7









II
Indirect Cost







Office Supplies
100.00
100.00
150.00
350.00



Stationery Materials
100.00
100.00
180.00
380.00



Sub total
200.00
200.00
330.00
730.00
2









III
Over Head Cost
2,030.00
2,049.00
138.00
4,217.00
9










Grand Total
22,336.00
22,535.00
1,518.00
46,389.00
100.00

Operation Day's Work - USA 
2002 Funding Application 

A.      Project Information 

        Name of Project: 

American Ethiopian Alliance for Youth Empowerment 

(AEAYE)

        Name of U.S. NGO:
Fifty Lemons, Inc.

        Address (Street, City, Province/State, Country, Zip Code): 





2117 L Street, NW, #215, 





Washington, DC USA 20037

        Contact Person: 

Rahel Adamu, MPH

        Phone: 


(202) 452-7422

        Fax: 


(202) 265-6332

        E-mail Address: 

fiftylemons@yahoo.com
        Project Site in Ethiopia: 
  
Addis Abeba (Capital City)

        Collaborating Organizations: 
Community Based Integrated Sustainable 





   
Development Organization (CBISDO)

        Project Director: 


Rahel Adamu, MPH

        Project Start and End Dates: 
September 2002 – August 2003  

        Amount Requested: 

$45,000.00

B.      Organizational Background 

1. Please provide a brief background of your organization. 

Fifty Lemons, Inc is a non-profit humanitarian organization founded by Africans living in the Diaspora. Our mission is to contribute to the control of HIV/AIDS on the continent through Applied Research, Prevention Education and Care and Support programs. Fifty Lemons has: 

· Conducted HIV/AIDS related knowledge, attitude and behavior study targeting 1502 adolescents from 9th to 12th grade in six regions of Ethiopia

· Provided prevention education for over 1000 high school students in four high HIV prevalence cities of the country

· Established an orphan sponsorship project to support educational and social needs of children/youth affected and/or infected by HIV/AIDS 

· Conducted community outreach activities, including seminars and conference presentations, to raise awareness about HIV/AIDS among the Ethiopian community in the United States and also in Ethiopia
2. Please provide any collaborative history between the Ethiopian NGO and 
your NGOs. 

Fifty Lemons and Community Based Integrated Sustainable Development Organization (CBISDO) have an ongoing partnership through the Links of Support project that targets children who have lost one or both parents to HIV/AIDS.  This partnership is funded primarily by Africans and friends of Africa living in the United States and provides tuition and materials for school, nutritional supplements and access to basic medical care for the targeted children and their care providers. The goal is to ensure a stable home environment for children affected or infected by HIV/AIDS so that they may continue to attend school and thereby become productive members of society.

3.      What prior experience do you and your Ethiopian partner NGO have in 
          the project area? 

Since 1989, CBISDO, an urban development program, has been working in four of the poorest districts of Addis Abeba with the aim of breaking the vicious circle of poverty and despair through Community Development, Primary Health Care and Environmental Upgrading. These programs address basic social service needs including health, housing, education and employment. CBISDO has benefited a community of over 30,000 of the urban poor through various projects including building and maintaining kindergarten, junior and secondary schools for its community. Fifty Lemons, an international NGO focusing on HIV/AIDS research, prevention education and care and support programs has project management, fundraising, and multi-partner project coordination experience. Fifty Lemons has specific country experience in collaboration with indigenous community based organizations and has also provided technical assistance for Ethiopia related projects by other international organizations. Relevant to the proposed AEAYE project is our current Links of Support orphan sponsorship project, in partnership with CBISDO, that focuses on maintaining a supportive environment for youth and enables them to complete their education despite severe adversities due to poverty and HIV/AIDS. Although Fifty Lemons’ focus is primarily on HIV/AIDS, our development approach includes the integration of educational and other socio-economic components that are essential in addressing the multiple needs of youth in resource poor environments. Proposed project staff have regional as well as technical expertise in the area of education, public health, psychology, and community development.
C.      Project Description 

1. Project Goal. 

To increase educational and employment opportunities for disadvantaged Ethiopian youth in a poor urban setting.  

2. Project Objectives that support your goal (Describe the objectives in measurable terms.  This way, your partnership will know what to measure when evaluating whether or not the project succeeded) 

a)  Provide English language proficiency courses and computer literacy training for 200 students between the ages of 14-18 for one year

b)  Establish computer/internet access in existing CBISDO library 

c)  Create opportunity for internships and field trips for personal and professional support network

d)  Maintain sustainability of project into second year through an income generating internet café mechanism
        3.      Project Background/Rationale (What are the specific needs/opportunities 
                the project will address?) 

Ethiopia is one of the poorest countries with over 76.4% of the population living on less than $2 per day (World Bank, 2001). Poor quality infrastructure in all basic sectors, including education, health and housing as well as limited opportunities for employment continue to fuel poverty. Currently, only 25% of Ethiopia’s high school aged youth are enrolled (World Bank, 2001). Further, the country’s secondary education policy has now been modified to limit high school completion only to those who can pass a standardized examination at the end of the 10th grade.  Those who succeed are assigned to the college preparatory track and others follow the vocational training track for a mandatory period of two years. Youth from urban poor settings, our intended beneficiaries of this project, face even greater challenges in successfully completing their education due to extreme poverty. This project proposes to target 14-18 year youth and provide them with intensive English language (Ethiopia’s language of education and business) and basic computer proficiency. This training will enable them to increase their chances of successfully completing their education and also equip them with marketable skills when seeking employment.

D.      Project Beneficiaries 

1. Who will benefit from this project? (Indicate the beneficiaries' economic  status, gender, geographical location, etc.) 

Project beneficiaries will be 200 disadvantaged, male and female students aged 14-18 who are currently residing in one of the poorest urban districts of Addis Abeba. This population is currently being served by CBISDO, our proposed organizational partner for this project.

2. How will they benefit from this project? 

Youth will: 

a)  Increase their English language proficiency   

b)  Gain basic computer skills

c)  Access educationally supportive information through the internet

d)  Increase marketable skills for employment

e) Establish personal and professional contacts as a network of support  

f) Access good quality after-school programs 

3. How will the beneficiaries be involved in the planning and implementation of the project? 

CBISDO employs a holistic approach to development where all decisions are made from the bottom up. This process requires active engagement by community members and program staff for each aspect of project planning and implementation. To this end, youth already have an established voice in the CBISDO community will be involved in the AEAYE project team during planning and implementation as representatives of their peers in the community. 

4. How will the project promote the desirable youth outcomes (for youth in Ethiopia) of Confidence, Character, Connection, and Competence as outlined in the attached document entitled "Programs that Work"? 
AEAYE will promote the desirable youth outcomes in the following ways:


Confidence: Specific skills acquired through AEYAE training will boost self-confidence and perceived ability to succeed. At the end of the training program youth will be recognized for their achievement by receiving certificates.


Character: AEAYE training will be provided as an after school activity which will enable them to develop a sense of responsibility, commitment and work ethic through discipline. 


Connection: AEAYE participants will get the opportunity to participate in internships or site visits of established businesses within the community that will enable them to establish networks with potential mentors and employers.


Competence: Youth who have completed the AEAYE training program will gain employability potential and exposure to professional settings. They will also contribute to the existing community by becoming role models and mentors for the younger generation. 

E.      Project Implementation 

        1.      What specific activities will you carry out to accomplish the objectives 
                of your project? (Describe the major activities, including proposed 
                completion dates for each, where, with whom, etc.) 

Month 1-2 (CBISDO & Fifty Lemons)

a) Establish formal organizational partnership

b) Establish project management team including youth representatives

c) Determine level of training needed for youth 

d) Select training participants that will benefit most 

e) Hire training personnel 

f) Acquisition of equipment and supplies 

Month 3-11 (CBISDO, Fifty Lemons & Secondary Partners)

g) Provide English and computer proficiency training

h) Coordinate internship and field trips with secondary partners

i) Establish and maintain internet cafe

j) Develop process and outcome evaluation tools

k) Project promotion (website) and fundraising (local & international)

l) Conduct mid year evaluation and prepare mid year report

Month 12 (CBISDO & Fifty Lemons)

m) Conduct final evaluation and prepare report

* Throughout project duration monthly meetings will be conducted to monitor project progress


2.      How will each side of the partnership be involved in the implementation? 

During Month 1-2 the CBISDO and Fifty Lemons team will locally finalize implementation plan, increase human/material capacity and establish collaborative relationships with secondary partners. During Month 3-11, CBISDO will take the primary role in managing project in the community while Fifty Lemons continues to provide technical assistance and monitor project progress. The AEYAE team will develop tools for data collection and both process and outcome evaluation tools for mid and final project phase.  At the U.S. level, Fifty Lemons will engage in project promotion among the Ethiopian and extended community to seek further funding. A project specific web page will be created for this purpose. The AEYAE team will conduct the final evaluation during Month 12 and prepare reporting materials. Fifty Lemons and CBISDO are committed to the AEYAE project for successful training of 200 youth and to promote the collaboration among American and Ethiopian youth. This commitment includes significant amounts of in-kind contributions in the form of facility for training, administrative supplies, lead and support personnel time and per diem/lodging costs. 


        3.      What other local individuals, organizations and/or agencies will be 
                involved in your project activities? 

Other in country partners will include established private sector businesses in the service (Sheraton Hotel), travel (Ethiopian Tourism Commission) and technology industry (Infotec Inc.). Higher education institutions (Addis Abeba University, Unity College), and indigenous and international non-governmental organizations (Save our Generation Ethiopia, Care). These partners will serve as internship and field trip sites for AEAYE participants to develop personal and professional skills and support networks.

 
        4.      What are your plans for continuing the project after these funds are spent? 

AEAYE will implement an income generating component during the first year that will enable the project to continue providing free training for more youth during subsequent years. The mechanism for generating funds includes using the upgraded library capacity of internet ready e computers to establish an internet café. The internet café will be open for the public as a fee for service component that will generate money which be reinvested into the program. In addition, Fifty Lemons will continue to seek additional sources of funding at the local and international level to ensure sustainability. 

F.      Project Evaluation 

        1.      What results do you anticipate from this project? (How will you know if the project is successful? 

Results will include:

a) 200 youth who would not have the opportunity under normal circumstances will be trained in English and Computer proficiency courses

b) 200 youth will have increased their chances to successfully complete their education

c) 200 youth will have gained practical skills and established connections to businesses and potential mentors that are normally inaccessible 

d) An existing community based organization serving disadvantaged populations will have increased its library capacity through a computer center

        2.      What information will you collect and how?

AEAYE project will continuously collect data on the socio-demographic characteristics of training participants, attendance and successful completion of both training programs, number and length of internship placements, number of secondary partners involved, number of field trips attended by participants, impact on overall academic performance and participant feedback. These data will be collected through surveys, focus groups and academic records. 

G.      Proposed Project Budget 

I. Direct cost



Item


Total
In-kind

Requested








Cost
Contributions

Funds


A. Personnel

1. Project Director


$155x1x45days

$6,975

$2,325

$4,650

2. Project Coordinator

$175x1x12 mos

$2,100



$2,100

3. English Language Trainer
$125 x2x9 mos

$2,250



$2,250

4. Computer Proficiency Trainer
$150 x2x9 mos

$2,700



$2,700

5. Training assistants

$75 x2x12 mos

$1,800



$1,800

6. Admin Support Staff

$85X2X12mos

$2,040

$2,040

$0.00

B. Equipment

1. Computers 


$1500x10 units

$15,000


$15,000

2. Printers



$500x 4
 units

$2,000



$2,000

3. Maintenance


$100 x12 mos

$1,200

$1,200

$0.00

C. Supplies

1. Computer software

$300x10 units

$3,000

$1,000

$2,000

2. Training manuals/stationary
$10X200 units

$2,000



$2,000

D. Facilities

1. Training 


$200x 9mos

$1,800

$1,800

$0.00

2. Project meeting


$50x12mos

$600

$600

$0.00

E. Travel 

1. Round trip air ticket 

$2,500x2 trips

$5,000



$5,000

2. Per diem and lodging

$186x1x30days

$5,580

$5,580

$0.00

3. Ground transport for 

internship/field trips

$5x200 units


$1,000



$1,000

Sub-total






$55,045
$14,545
$40,500

II. Overhead  10%









$4,500

Total











$45,000

    

PROJECT PROPOSAL FOR THE CONSTRUCTION OF OLIQA DINGIL 

PRIMRY SCHOOL

A. Project Information

Name of Project: Oliqa Dingil Primary School

Name of U.S. NGO: A Glimmer of Hope Foundation

Address: 4407 Bee Caves Rd. #301 Austin, Texas 78746 

Contact Person: Michael O'Keefe

Phone: (512) 328-9944 Ext.105

E-mail Address: michael@aglimmerofhope.org

Project Site in Ethiopia: Dembi Dollo

Collaborating Organizations: Dembi Dollo District Education Department 

Project Director: Tameru Abasaba
Project start and End Dates: March 2002 to August 2002

Amount Requested: $50,000

B. Organizational Background

1.
In March 2000, Austin entrepreneur Philip Berber sold his hi-tech company CyBerCorp to the Charles Schwab organization. With their new found wealth, he and his wife Donna decided to start A Glimmer of Hope to ease some of the pain and suffering around the planet. Much research and several trips led them to Ethiopia – one of the poorest countries in the world. A Glimmer of Hope’s work began in earnest in Ethiopia 18 months ago when it began building a new school for 500 children in the remote southwestern town of Dembi Dollo. Since then, as well as further education projects, the foundation has committed to restoring a hospital, rural water projects, agricultural projects and HIV/AIDS projects. A Glimmer of Hope is currently involved in 62 projects throughout Ethiopia, positively affecting the lives of more than 415,000 Ethiopians. A Glimmer of Hope is a global foundation currently focused on the women and children in poor rural communities in Ethiopia who do not have access to basic economic and social services such as health, water and education.

2.
A Glimmer of Hope has been working closely with the Dembi Dollo District Education Department since its work began in Ethiopia. As one of A Glimmer of Hope’s founding principals is to ask – rather than tell – the Ethiopians what they need, the department is instrumental in the prioritization of our education projects. As a strategy, A Glimmer of Hope works through local structures to directly involve the local population in the process of planning and implementation.

3.
Last year, A Glimmer of Hope built a brand new school for 500 students (grades 1-8) in Dembi Dollo. This year, the foundation plans to rehabilitate one elementary school (Oliqa Dingil) at a cost of $50,000 and one middle school at a cost of $30,000.

C.   Project Description: 

1.
To improve the academic performance of students at the Oliqa Dingil School.

2.
A Glimmer of Hope will fund the construction of two classroom blocks – each divided into eight sections – to create better learning environment for the school’s students.

3.
Oliqa Dingil is a primary school (grades 1-8) which was built 48 years ago. It is currently falling apart and in no shape to accommodate the steadily increasing number of students wanting to attend. In the last five years, the enrollment has increased by more than 25 percent forcing the students to attend in three shifts – morning, afternoon and night. Despite the importance of the school to the area, the physical condition of the school is sub-standard even by rural Ethiopian standards. The school has 46 classrooms out of which 23 are virtually falling down around the students ears; the poor condition of the buildings has in fact caused numerous accidents. Without restoration, some of the classrooms are too dilapidated to use for another academic year.

D.   Project Beneficiaries:

1.
The primary beneficiaries of the Oliqa Dingil project will children ages 7-14. There are more than 3,000 students enrolled at the school for the 2201-02 academic year. Interestingly, nearly 50 percent of the students are girls – a high number by Ethiopian standards. Dembi Dollo is in the southwest corner of Ethiopia, 450 miles from the capital city of Addis Ababa.

2.
The children will benefit from this project by not having to stand in the ankle deep water that runs through their classrooms during the rainy season. They will benefit by having benches to sit on and text books to read. The teachers will benefit by having chalkboards to write on and books to teach from. The community will benefit in the long term thanks to better educated and skilled graduates coming out of its schools.

3.
The project was initiated by the Dembi Dollo community. A highly motivated project committee of local government officials, church leaders and school administrators was established to facilitate the implementation of this project. The Dembi Dollo community will contribute labor and materials to the project.

4.
At A Glimmer of Hope, we do not have any influence over what is taught in the schools we build as we believe the Ethiopians know better than we do what to teach their own children. If they ask us for something essential, the foundation will do its best to provide it for them. Just by virtue of the fact these children will get an education, they are already well ahead of the curve in Ethiopia where it is a privilege – not a right – to go to school. The average family in rural Ethiopia has seven children; in most cases, just one child will be excused from the family’s daily chores to attend school – they are the lucky ones.

E.   Project implementation

1.
Major project activities of the project include: tender floating, analysis; excavation and earthwork; masonry work; roofing; carpentry and joinery; metal work; carpentry and joinery; and finishing. 

Major activities
Date of completion
Responsible body
Participants

Tender floating, analysis and signing contractual agreement
March 31
Education Department and the project committee
Support from A Glimmer of Hope -Addis Ababa

Excavation and earth work
April 30
Contractor
 D.D. Community

Masonry, Concrete and Block work
June 30
Contractor


Roofing
July 15
Contractor


Carpentry and joinery
July 25
Contractor


Metal work
July 25
Contractor


Finishing
August 25
Contractor


Inauguration
Aug. 31
Project committee and A Glimmer of Hope – A.A.
D.D. Community

Monitoring and Evaluation
From Aug. 31
A Glimmer of Hope – A.A.
D.D. Community

2.
A Glimmer of Hope will supply funding and technical expertise and will be responsible for monitoring the project; the people of Dembi Dollo will do the rest.

3.
The entire community of Dembi Dollo has made itself responsible for the implementation of the project in collaboration with District Education Department. A local contractor has been appointed for the project but a large amount of the foundation work will be carried out by members of the community. Also, on top of the efforts of the education department, the project committee and A Glimmer of Hope, local church-based development agencies will lend technical support to the construction project.

4.
Part of A Glimmer of Hope’s philosophy is that we only engage in projects that have a high degree of self-sustainability built into them. The preservation of the rehabilitated school will be the responsibility of the Dembi Dollo community and the District Education Department although provisions would be made for additional funding should it become necessary. The fact the school has already been in operation for almost 50 years speaks loudly for the local community’s desire to maintain the facility.

F.   Project Evaluation

1.
The goal of this project is an easy one to describe – provide a better learning and teaching environment for the students and faculty of Oliqa Dingil Primary School. The short-term results will be evident by the joy in their faces the first day they step into their new classrooms. The long-term results are no less tangible – better educated citizens more able to make a difference in the lives of their fellow townspeople. 

2.
Dembi Dollo has been classified as a special project area by A Glimmer of Hope. Our country office in Addis Ababa will monitor and evaluate the construction project on a bi-monthly basis paying close attention to quality control and schedule adherence. After the completion of this project, the foundation plans to engage in similar ones in the area and will therefore be able to keep a close eye on the progress of Oliqa Dingil Primary School.

G.   Proposed project budget

(In US Dollar)

Item
Project Fund Assistance Requested
Other Financial Contributions
In kind contribution
Total 

Sub structure





Excavation and Earth work
2,000

590
2,590

Masonry work
5235
500
500
6,235

Concrete work
5,580


5,580

Super structure





Concrete work
3,950


3,950

Block work
6,486


6,486

Roofing
5,683


5,683

Carpentry and Joinery
8,521
750
500
9,771

Metal work
4759
1,500

6,259

Finishing
7,786
1,807

9,593

Monitoring and Evaluation
0
500

500

Total 
50,000
5,057
1,590
56,647

Operation Day's Work - USA 
2002 Funding Application 

A.      Project Information 

        Name of Project: School book shipments to Ethiopia

        Name of U.S. NGO: Books For Africa








        Address (Street, City, Province/State, Country, Zip Code): 253 E.4th St., #200, St. Paul, MN 55101

        Contact Person: Suzanne Koepplinger, Development Director
        Phone: 651-602-9844

        Fax:  651-602-9848

        E-mail Address: suzannek-bfa@mtn.org

        Project Site in Ethiopia (Where implemented): Addis Ababa, Tigray and surrounding communities.

        Collaborating Organizations: Ethiopian Community Development Council (ECDC), Tigray Development Association, YMCA of Tigray, SOS Children’s Fund, EACSA (Ethio-American Community Service Agency). 

        Project Director: Robert Kowalcyzk, Executive Director

        Project Start and End Dates: BFA began shipping books to Ethiopia in 1992, and we continue to do so. The most recent shipment left our warehouse for Ethiopia in mid-February. Our work is on-going in response to the tremendous need.

        Amount Requested: $40,000

Briefly answer the following questions.  Application should not exceed 5 pages. 

B.      Organizational Background 

1. Please provide a brief background of your organization. 

Books For Africa began as the dream of Minnesota publisher Tom Warth in 1988. Tom had visited a rural Ugandan school and was shocked to see how few books there were. In the U.S., millions of good books are discarded every year. He created a winning collaboration between schools, libraries, individuals and publishers who donate new and high quality used books. They are sorted and packaged by volunteers in our warehouse, and then shipped in 20-foot sea containers of 25,000 books each to our partner non-governmental organizations in Africa. As of this writing, we have shipped 7 million books to Africa. Of that number, 20 containers, or half a million books, have been sent to Ethiopia. It is estimated that each book is read by at least 25 children. BFA books shipments have benefited over 12 million Ethiopian children to date.

2. Please provide any collaborative history between the Ethiopian NGO and 
                your NGOs. 

We have partnered with the Ethiopian Community Development Council (ECDC) since 1995, and have shipped 10 containers of books through them. With offices in Arlington, Virginia and Addis Ababa, Ethiopia, ECDC is a non-profit, community based organization. Other NGO partnerships have included two shipments with the Tigray Development Association (which has an office in Washington, D.C.), one shipment with YMCA of Ethiopia, and one with SOS Children’s Fund, an international non-political, non-denominational child welfare organization with an office in Addis Ababa. Our newest partner is EACSA (Ethio-American Community Service Agency), who will sponsor a shipment of books  this spring.
        3.      What prior experience do you and your Ethiopian partner NGO have in 
                the project area? 

Books For Africa has nearly 14 years experience partnering with African NGOs to oversee reception and distribution of the books. BFA board member Daniel Abebe is from Addis Ababa and advises us on cultural issues. We have given small book publishing grants to organizations in Ethiopia to publish textbooks in local dialects. Books For Africa collaborates with NGOs that are registered in their country and can provide the services necessary to assure delivery of the books to the schools and libraries where they are needed. They must be able to clear all paperwork with government authorities, receive and store the books safely, and then distribute them fairly. All of our Ethiopian partners have experience in community development, children’s welfare or educational projects. Our largest partner, ECDC, has over 18 years experience providing health, education and socio-economic development in Ethiopia. 

C.      Project Description 

1. Project Goal
The goal of Books For Africa’s shipments is to provide the educational materials necessary for self-development in Ethiopia and other African countries.
        2.      Project Objectives that support your goal (Describe the objectives in 
                measurable terms.  This way, your partnership will know what to measure when 
                evaluating whether or not the project succeeded)
The main objectives of this project to 1) end the book famine in Ethiopia, and 2) provide the tools to empowerment to Ethiopian children. Each school and library should have sufficient books and educational materials to meet the needs of their students, teachers and community members. We measure our success in several ways: 1) through monitoring overall literacy rates in the country, 2) through personal testimonials from teachers, school administrators and students, and 3) through the evaluation of requests we receive from Ethiopian NGOs and the local Ethiopian community.
        3.      Project Background/Rationale (What are the specific needs/opportunities 
                the project will address?) 

The need for books in Ethiopia is best documented through the letters of appeal that we receive. Here are just a few:

“We have been given a hall to start the work of a library with the few books that we are able to gather to serve an estimated 2 million people who live in this region”. Getachew Asfaw Jamaneh, Top School, Dire Dawa, Ethiopia.

“Our high school is established for 2 years now and has more than 3000 students and 110 teaching and administrative staff. Since our school is new, we do not have basic collections of dictionaries, encyclopedias, atlases and books on science. We also need books on English language which can help the secondary school curriculum. Therefore, we hope that you are kind enough to make a donation of books to our school library”. Dajane Dachasa, Director, Dargee Secondary School, Naqamtee, Eastern Wallagga, Ethiopia.

During the last week in February, the BFA office in St. Paul received a visit from several Ethiopians living in Minnesota, who had come to request books of all kinds to be shipped to their home villages in the Ogaden region of Ethiopia. This remote area of the country receives little aide, they told us, and the children are in great need of educational materials. They have aligned with an NGO and we have begun the process of raising funds for this shipment. 

D.      Project Beneficiaries 

        1.      Who will benefit from this project? (Indicate the beneficiaries' economic 
                status, gender, geographical location, etc.) The population that benefits the   

        most from BFA’s book donations are primary and secondary schoolchildren of  

        both genders. They attend mostly rural schools throughout the country. Other    

        beneficiaries include teachers, administrators, college students and          

        community members. Nearly all live below the poverty line and have few

        resources to acquire books on their own.
        2.      How will they benefit from this project?

           By having access to increased knowledge and improved literacy – optimizing 

         the chances that students will remain in school, making them more employable,

         and teaching better parenting and leadership skills.     

         
        3.      How will the beneficiaries be involved in the planning and implementation 
                of the project? 

         Each recipient school and library works with the partner NGO to determine

         what level and subject of books will best serve their population. The NGO

         sends BFA a wish list of the types of books needed most. The receiving 

         schools are then responsible for maintaining the library system.


        4.     How will the project promote the desirable youth outcomes (for youth in

                Ethiopia) of Confidence, Character, Connection, and Competence as outlined in the


    attached document entitled "Programs that Work"?  The outcomes of BFA activities in Ethiopia are as follows:

Confidence – greater education leads to greater self-esteem through higher employability and an increased awareness of the infinite possibilities of the individual.

Character – Studies have shown that for each additional year in school, overall birth rates drop, wages and community involvement increase, personal responsibility grows, and a sense of self-reliance and personal insight develops. 

Connection – Increased access to education improves opportunity to provide for self and family, heightens awareness of local and global community, and can lead to a decision to become more active in local affairs, start a small business, or seek advanced training. 

Competence – By becoming more skilled and educated, young people become more involved in shaping their own destiny. They can decide to make peace with warring neighbors, or improve family relationships. Tolerance for differences grows. We have seen examples of uneducated intolerance in the world and realize that the more we know, the less is our fear of the unknown. 

Education promotes smarter personal choices in sexual activity, personal habits and advances good mental health. Something most Americans take for granted, a book, is a lifeline for a child in Ethiopia. The textbooks and reference books that BFA sends to Ethiopia include chemistry, biology, math, social science, English, literature and encyclopedias. An introduction to science, for example, can teach an Ethiopian child the basic elements that may lead to a future in engineering or medicine. Lessons in English open the door to the world of commerce, business and government.   

E.      Project Implementation 

        1.      What specific activities will you carry out to accomplish the objectives 
                of your project? (Describe the major activities, including proposed 
                completion dates for each, where, with whom, etc.)  BFA collects donated books from schools, libraries, publishers and individuals on an on-going basis. The books are sorted and packaged by volunteers twice weekly in our warehouse in St. Paul, MN. Our warehouse manager, Tom Parry, oversees the packing and shipping preparation. Each container is then shipped by sea to the partner NGO for distribution. It generally takes one month for a shipment to reach Africa from our warehouse. Once in Africa, the shipment is received and stored by the partner NGO, who makes distribution arrangements to rural schools and libraries. 
        2.      How will each side of the partnership be involved in the implementation? BFA collects the books and arranges for shipment. The partner NGO receives the books and oversees all in-country paperwork and logistics. BFA asks partner organizations to assist in fundraising activities. 
        3.      What other local individuals, organizations and/or agencies will be 
                involved in your project activities? BFA receives book donations and volunteer support from area high schools and civic organizations. We have a partnership with Follett Educational Services in Chicago. They supply us with thousands of high quality books, many of them secondary school level and most in excellent condition. 
        4.      What are your plans for continuing the project after these funds are spent? 

Fundraising is on-going at BFA. Our major support comes from foundation, corporation and individual donors. 

F.      Project Evaluation 

        1.      What results do you anticipate from this project? (How will you know if 
                the project is successful?  We anticipate the children of Ethiopia will have a greater opportunity to learn. They will have access to a world of ideas and information that they did not have before. They will know Americans as people who give from the heart. Our success is measured by the responses we receive.
        2.      What information will you collect and how?  BFA receives thousands of letters from African children and teachers every year, telling us the impact the book donations have. Here is a sample:

 “Books For Africa, on behalf of the children of Ethiopia whose hearts you’ve filled with your generous contributions of books, we thank you! Your support has truly made a difference in these children’s lives”.  Greta Seabold, Volunteer with the Salesian Sisters of Ethiopia.

BFA requires written documentation from our partner NGOs as well as each school and library that receives books, verifying the book delivery and the condition of the books. We also travel to Africa regularly to visit our partners and get a better sense of the needs of the communities we serve. 
G.      Proposed Project Budget 

        Please fill in the budget below (in U.S. dollars) and briefly describe other 
        financial, in-kind, or human resources which will be contributed to this 
        project.  Administrative costs should be no more than 10 percent of the total project budget. 

        Item / Project Assistance Funds Requested / Other Financial Contributors / 
        In-kind Contributions / Total 
        1 Requested amount $40,000 will fund the shipment of five containers of books (125,000 books) to Ethiopia.    

        2.Cost per container is $8,000 - which includes all packaging materials, land and sea transportation.

        2a. Request is for FY2002 through 2005, to be shipped as follows: two containers FY2002-2003, two in FY2003-2004 and one in FY2004-2005. 
        3. Shipping budget for all countries for FY 2001-2002 is $155,000
        4. BFA receives major support for our administrative operations through founder Tom Warth’s TEW Foundation.

        5. . In-kind contributions include books, office and warehouse space with an estimated value of $8,067,420 for FY 2001-2002.
        6.  Current funding proposals pending for all shipments in FY 2001-2002 include: Xcel Energy ($16,000), Beim Foundation ($8,000), Patrick and Anna M. Cudahy Foundation ($15,000), Bayport Foundation ($4,000), Kopp Family Fund ($4,000), Greenville Foundation ($16,000). 

        7.  By relying upon volunteers and in-kind contributions, we are proud to report that 98% of all donations are funneled directly to program services.
        8.  See attached budget FY 2001-2002 for additional information.

        Please return this form to: 

        Loretta Campbell, Director 
        Operation Day's Work 
        United States Agency for International Development 
        RRB/ 6.10 
        1300 Pennsylvania Ave. NW 
        Washington, DC  20523-6100 
        USA   Questions may be submitted by e-mail to LCampbell@usaid.gov or by calling 
        (202) 712-4053. 

Following is our 2001-2002 budget:

Revenues:


TEW Foundation
$170,000.00

Foundations/Corporations
            85,000.00

Shipping Grants
          114,000.00

Individuals
              76,350.00

Interest
               4,500.00

In-Kind Shipping
           125,000.00

Books Contributed
        8,000,000.00

Warehouse/Office
   67,420.00




Total Revenues
$          8,642,270.00




Expenses:


Salaries, Director
$               67,064.00

Salaries, Support
76,200.00

Salaries, Warehouse                        
              27,100.00

Temporary Employees
                   500.00

Payroll Taxes
13,036.00

Workmen’s Comp
                1,400.00

Retirement
11,300.00

Health Insc.
             12,700.00

Disability Insc.
               1,850.00

Auto Allowance
                4,200.00

Office Lease
             4,200.00

Small Equipment
                1,000.00

Office Supplies
                2,800.00               

Packaging Supplies
                 4,800.00

Telephone
                 5,500.00

Postage
                4,900.00

Shipping
155,000.00

Book Pub. Grants
                6,000.00

Printing
                10,000.00

Audit
                 2,250.00

Insurance
                 1,200.00

Travel
15,000.00

Workshops/Confer
               2,400.00

Promotions
                  6,000.00

Miscellaneous
                6,150.00

Depreciation
                   7,300.00

In-Kind Shipping
125,000.00

Shipped Books
8,000,000.00

Warehouse/Office
67,420.00

     Total Expenses
8,642,270.00




Total Cash
449,850.00

Total In-Kind
8,192,420.00


8,642,270.00

(According to MoE standards for construction of school buildings in Ethiopia, it is compulsory to construct office rooms for each set of classrooms, i.e. if the plan is to construct two classrooms there should be one office room and if it is four classrooms there should be two office rooms.





