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National Committee Meeting Minutes

Friday, August 02, 2002

Agenda

9:15-Noon
Group Meetings

· USAID-guided discussions

· Internships

· Budgeting

· Progress of Promotional Materials

· Structure of ODW

· Outreach Program

· Other USAID-guided discussions

-
All advisors and students introduced themselves and told how ODW got started in their schools. 

· CLARITY of the task at hand

· ALIGNMENT: a shared goal

· ACTION
Benefits of ODW as was designed 5 years ago:


National Committee Meetings, Conventions, etc…

All the resources we put into meetings has taken away from materials such as    Promotional Materials, etc…

BUDGET


Program has around $70,000 available per year.  

Minneapolis convention cost about $50,000, Philadelphia convention cost around $100,000.


Goal of program is not the money, but the outreach and awareness to new schools.

CLARITY

We especially need to improve communication from USAID to the National Committee to the Communications Committee to the Schools.  Generally, the NC knows what’s going on, but down the line, the schools can be confused.  The NC should try to provide assistance to schools, thus improving communications and participation.  Now, there’s a large gap between NC and CC – info gets lost between that gap…there’s also a large gap between CC and schools – which loses even more information.  As a result, students, schools, and teachers feel left out of the loop, lowering their levels of participation. A possible way to bridge this gap would be to stress the importance of using the message board for communicating and staying in the loop.  Another possibility would be to assign “sister schools” as a way to stay communicated, however, we’ve tried this in the past and it didn’t seem to work.  

In a question of what works best:  spreading ODW from the “top down” (i.e. USAID workers presenting to congress, etc…), or spreading ODW from the “bottom up” (i.e. Individual schools recruiting other nearby schools). We figured either way, or a combination of both, would work, as long as initiative is taken and communication is improved.

We need to set down a vague plan so we know, in general, how to improve ODW.  Before we recruit new schools, we have to have the right educational materials and means of communication, so we can spread “the right way.”  As long as schools have the educational materials and students who know about ODW and are able to present it, then we can use these assets to recruit new schools.  

A possibility for recruiting schools is to send well-educated students to present at     teacher conventions or individually approach them.  We need to make it the easiest and least overwhelming for them, so they’ll be willing to spend their own time to work on the program.  Another key is to gain respect and support of the school board and school officials.  

Make a yearly calendar to plan dates ahead of time so we have a set idea of what our program will be working on month to month.  

“Our current model for ODW doesn’t work”.  We have to think about the future rather than the past, and think of what kind of model can best be applied to ODW in the U.S.  Norway’s exact program doesn’t fit the US because each country has different needs.  

Especially since 9/11, people are more aware to the international climate, and are more willing to help.  ODW is an excellent program for people to express their desire to help.  

A good way to recruit new schools would be to have a senator pick one pilot school from each state.  This would give us 50 new schools.  As long as we have USAID, we need to use all they have to offer, but we need to eventually lead ourselves off the current dependency of USAID.  A contrast is that, although Norway promotes student-run ODW, they may not have an organization such as USAID to foster and support them.  

“Is USAID planning to support ODW forever, or do they plan on the independence of our organization?”  There is not a plan to abandon or drop ODW from USAID.  

When USAID provides a calendar, promotional materials, etc… we’ll be able to expand and succeed.  These items are essential to a growing organization.  

Our goal is to make sure every school in the US feels invited to ODW and is provided with quality information and curriculum material, so each school involved can succeed and expand in ODW.

Students expressed their interest in helping directly with projects such as updating website, organizing video clips, etc…  Currently, there are many restrictions as to who, and how students are able to contact workers at USAID.  

When thinking about making these decisions, the question comes up “What about the Constitution?”  The Constitution doesn’t rule this program.  We’d like to see what basic ideas in the Constitution match what USAID envisions, and rewrite this redefined document into a “Mission Statement” for ODW.  We need to know the limits and boundaries set by USAID, so there is no confusion.

Focus now is to restructure ODW, not worry about small details like conference calls, etc…

Agenda:

1:00 – 5:30
Large and Small Group Meetings

1. Timeline Into Future

a. Next Year

b. Next 2 Years

c. Next 5 Years

2. Promotional Materials

a. SMALL GROUPS

i. What needs to be done?

ii. What can we finish?

iii. Will this be beneficial?

b. LARGE GROUPS

i. Goods / Beds

ii. Suggestions

3. USAID / Teachers / Students

4. Communications

WEBSITE MAKEOVER


We’d like to make our ODW website user-friendly and simple, modeled after the 


Groundhog Job Shadow Day (www.jobshadow.org).          

New ideas for website:







On-line training??







T-shirt contest/Merchandise??







E-mail list??







Recipe book download??







Sign-Up forms







Etc…

See “Website Updates” page for list of suggestions for new, revised websites.

TIMELINE INTO THE FUTURE


We have decided to have NGO’s submitted from several regions around the world.  This would only require one vote for the NGO rather than two votes for the country and the NGO.  

ODW CALENDAR TO BE POSTED ON WEBSITE

September:

Receive fall ODW Newsletter (Welcome Back Packet)

Send out Recipe Book

October:

Form school committee

Receive NGO project proposals

Review all project proposals

 

November:

Vote on NGO Proposals

Draft letter to businesses explaining ODW and asking for support/jobs/sponsorship

Research project country

 

December:

Make list of potential business contacts

Research project country

Annual Project Logo Contest 

 

January:

Send first letter to potential businesses

Make ODW posters for your school—build excitement for program

Research project country

Campaign Report Newsletter

February:

Follow-up business letters with a phone call to the managers

Build up excitement in your school 

Create flyers for the community, asking for jobs

Research project country

Start planning International Day

Workday planning begins

 

March (International Month):

Spring Breaks commence

Continue calling businesses

Sign-up students for the Workday

Plan International Day

Send 2nd letter out to businesses hiring students, giving them details 

Write press release

 

April and May:

Send out press releases

(Youth Service Day)

International Day!

Workday!
Send thank-you notes to businesses and other supporters

June:

1st Money Recorded

Money sent in to International Youth Foundation

July: 

Yearly Evaluation (sent, received, and published/posted)

INTERNSHIPS

The Humphrey Forum in Minneapolis is willing to host paid-interns for ODW.  Could be a summer, semester, or college opportunity.  We need to find out what kinds of resources are available for the program before we can set a plan.  We’ll inquire with the Austin Foundation to ensure funds are available before we make any finalizations.  

AGENDA



-Recipe Book



-Marketing Materials



-Roles / Responsibilities



-Networking / Outreach



-Timeline

RECIPE BOOK

· Table of Contents

· What is ODW?

· ODW Philosophy

· Solidarity

· What do participants gain from ODW?

· Fundraisers / Workdays

· International Day

· History of ODW
· Roles of Advisors, USAID, and IYF
· Examples / Personal Stories
· Sample Press Release
· Communication Committees

· National Committee

· FAQ’s (esp. website)

· Checklist

· Draft talking Script

All of the above points will be put under the categories of What? Why? And How?.  

Agenda:

~Recipe Book

~Other Promotional Materials

~Roles in the Future

~Networking / Outreach

~Future Timelines

~ODW Trip 2002

PROMOTIONAL MATERIALS


Brochure

National Committee will review and revise Norway’s brochure example.  Send samples of the brochure and Recipe Book revisions directly to Donald.


Website

We’d like to redesign the website to make it more exciting and appealing to students.  We might be able to combine this with the Logo Contest in January, including the new logo on the website.  We’d like to put links to each region of the world:  Latin America / Caribbean, Africa, Europe / Eurasia, Asia.  This way, when researching a project to vote on, students can use these links to gain information on each of these regions.  


Slideshow / PowerPoint / Video

We’ve decided to compile all of these aspects to make a PowerPoint style slideshow in a video format with a narrated dialogue, possibly by a celebrity.  The slides will be emailed to the National Committee for review before they are circulated.  There will most likely be a slideshow style video with media video clips after the slideshow.  

BROCHURE

In trying to recruit new schools, sending a brochure first, then having interested advisors/students go to the website and download the recipe book.  Versus producing and sending out a 30-40 page information booklet to every possibly interested person.  

On brochure, either have tear-off postcard sent directly to ODW office, or possibility of an 800 number, to receive ODW information.  

“You’re Invited” invitation featuring who, what, where, when, RSVP, etc… as alternative to postcard / brochure.

VIDEO


 Incorporate old aspects from the original video and add new aspects to it 

SLIDESHOW

Possibly send slideshow from national convention out to schools along with the Welcome Back packet.  

Decide if slideshow is to be for recruiting new schools or for encouraging current schools.  

Have students / advisors present with a slideshow playing in the background while they speak.  

Any drafts of speeches for presenting to your community should be submitted for the Recipe Book examples.  

NORWAY TRIP UPDATE


ODW – NORWAY CONNECTION

1998:  October:  Pilot Schools trip to Norway.  Attendees:  Grand Forks, Milwaukee, DC, Thetford, and Minneapolis.  (12 students, 5 advisors, USAID staff, Norwegian Embassy)

1999:  July:  Philadelphia convention

2000:  October:  ODW to Norway.  Attendees:  Katie Kruse, Adam Clay, Jeff Damm (advisor).  Trip funded by grants.  Organized by Katie, Jeff, OD-Norway

2001:  January – February:  Ly Vuong to US.  Visits Minneapolis, Vermont, Oregon, Wisconsin, National Committee Meeting in DC.

July – August:  ODW to Norway.  Attendees:  Cat McMurtry, Lauren Harris, and Tom Schalmo.  Advisors:  Danette Harris, Ann Kjelsberg, and Loretta Campbell.

2002:  February:  Ly and Hilde from Norway to Minneapolis for National Convention.  

August:  ODW to Norway:  Lela, Margaret (both from Thetford), Tevye, Ann Kjelsberg.  

We’ve decided to send students from Thetford to represent the U.S. on an upcoming Norway.  Since these students have ODW as a class at their school, we feel they’ll be able share new ideas with Norway and also gain new ideas to bring back and spread throughout the U.S.  

ROLES IN THE FUTURE


Input to DC

· ODW Youth Leadership Council:  exchange between students and USAID.  One student per school, exceptions possible.

· ODW Advisors Education Council: interested advisors and USAID linked to receive updates, materials, etc…

· USAID / ODW Advisory Committee: Would consist of USAID, ODW Student, ODW Alumni, Humphrey Institute, Norway, ODW Advisor, and the White House.  Committee’s purpose to advise USAID as to how to improve ODW.

Roles of USAID, Teachers, Students


USAID

· Makes calendar

· Supplies promotional materials

· (Future) supply curriculum materials for schools

· Maintains website

· Resend press releases originally from schools

· Provides contacts with other organizations

· Contacts for grants

· Contacts with government officials, senators, etc…

· Handles the business aspects of the program

· Internships???

· Send and receive Yearly Evaluation* 

ADVISORS

· Communicate with colleagues in other places

· Advisor message board for sharing materials

· Set up contacts for regional conferences (Social Studies, F. Language)

· Add input for curriculum ideas

· Day-to-day guidance for students

STUDENTS

· Community Commitment
· Action of Local Work, Ambassador Role
· Outreach of Peer to Peer Recruitment
· Write local press releases

· Letters, presentations, etc… to other schools

· Links to new sites

· New promotional materials

· Keep contact with area schools

· Gain and share diverse contacts

· Recipe Book

· Construct and distribute materials within schools

· Be vigilant in maintenance of resources

· Plan and execute workdays

· Plan and execute international days

The main idea for our new plan is that MATERIALS come before MEETINGS.

After trying this plan for a couple years, we’ll evaluate our success and if actions need to be taken to improve the plan, that will be done at that time.

With this new plan, students will be able to focus more on the local level, the success of their own school, rather than working out problems on the national level.  USAID will be responsible for the national level for ODW.  Hopefully this will allow schools to expand their programs, become more successful, and focus on recruiting and advising new schools.  

*It is USAID’s responsibility to send a yearly evaluation that would ask the opinions of students and teachers regarding the new ODW program.  Results will be public, posted on the ODW board – published and responded to.  
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