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1 .   P u r p o s e

The purpose of starting a board in ODW USA is to get a better overview of what is going on in ODW USA. The status today provides a National Committee with 13 members and a director, Loretta Campbell. There is no organ in between. Having a board in between will help ODW get a better communication between the National Committee and USAID. It will also help ODW get a better structure in the organization. 

The purpose is also for the new board to work on improving the structure of the organization. For a organization to grow we have to expand in the core of the organization and work more with infrastructure. This will also be a great opportunity to maintain the good communication with Operation Day’s Work in Norway. 

2 .   R e a s o n

National Committee are middle- and high school students, which means that they don’t have enough time to do all the practical work. To give all the decisions to the national committee or the director demands a lot of time and energy. The board will take over some of the tasks and make it easier for the National Committee to work with the more creative part and the ideas. 

The Board will work FOR the National Committee.

This makes the organization as student run as possible considering it’s a part of the government. 

All of this will lighten the workload for the director. She will work thoroughly with the board to make decisions, suggestions and ideas from the National Committee realistic. The board is an organ between National Committee and the director. It will almost be a sort of an administration. 

3 .   W h o ?   A n d   w h y ?

The ODW board should be a diverse organ with representatives from every sides of ODW. In this way we will get the perspective and opinions from different parties in the organization.

The board should be chosen by the National Committee. They will be represented a list over nominees.  

3.1. Loretta Campbell, director of ODW, Washington

Loretta is the director of ODW and has a big role and saying in the board.

Loretta will continue her work as normal except that her job will be less with practical arrangements and more as a person that delegates the work between the board members and the national committee members. Loretta can with this concentrate more on the USAID perspective, as the economical issues.

3.2. Donald Tighe, LPA USAID, Washington

Donalds main task in the board will be to observe so he can be updated with happenings in ODW. Donald is Lorettas superior and will be needed for, among other things, ideas and plans that needs financial support. Donald has experience with non-profit organizations and can be a great help to develop the structure and the ideas.

3.3. Ann Kjelsberg, the Humphrey Forum, Minneapolis

Ann has been with ODW Minneapolis from the start back in 1998 and works now part time with ODW at the Humphrey Forum under the University of Minneapolis. Ann has been in Norway with the students and has the whole time been a great resource for ODW. Ann’s job will be to work more in practical sense with ODW. She will be handed bigger assignments and work as a organization secretary for ODW; work with the organization’s internal development, help Loretta more with practical tasks, and very slowly work with the board and the National Committee towards the goal of becoming independent. Ann will continue to be a resource for ODW in Minneapolis. 

3.4. Advisor

Since the advisors role is important in ODW USA the perspective from the teacher is also very important. The teacher has a big role in ODW out in the schools and the board needs a teacher who is engaged in his or her school and the school committee. The teacher may provide with all the teacher methods.

3.5. Student from the National Committee

When decisions are made it’s important that it’s after the National Committee’s wishes. It’s important that the representative from the National Committee has the rest of the National Committee members’ trust and therefore brings the ideas from the National Committee to the board. It is also very important that this person can bring boards agenda back to the National Committee. This person should be the facilitator of the National Committee and be chosen by the National Committee. 

3.6. Alumni representative, old National Committee member

At the Convention in February 2002, the National Committee decided to form a committee of alumni representatives. One of these representatives, with his or her experience, would be a good contribution to the board.

3.7. Ly Vuong, representative from Norway

The good and established contact with Norway should maintain. With a Norway representative on the ODW board we can do direct exchange between the two organizations. Norway has been there from the start as well. It’s a good chance for Norway to keep updated and offer our help if needed. This person will have a direct contact with OD in Norway as well as the Norwegian embassy in the US. There will be updates and reports to OD and the Embassy. In this way, it will be easier to keep updated with everything that’s going on.

This Norwegian representative will have more of an experience-role and work with Loretta and Donald with structure in the organization. Ly will work for ODW USA rather than with the ODW for Norway. 

4 .   T h e   r o l e   o f   t h e   N a t i o n a l   C o m m i t t e e
The National Committee will still have the role it has today. The exception is that they will concentrate and work more with bigger ideas, and with the creative part of how to run ODW and how to make ODW as good as possible in the schools. They will in other words have more to do with the actual campaign and how it’s planned and run, than e.g. working on finding potential NGO partners for the program. The National Committee will have the last word in any decision and approve on ideas that are done for the organization. 

In a more practical sense, the National Committee has an idea, the board will work with their idea, and at the end the National Committee will approve on how the board has handled the idea.

The National Committee now has a flat structure, but needs a facilitator to make the meetings and the working more efficient and effective and get more things done. It’s therefore a good idea to have the facilitator on the board.

This will also be a step for the students to have a model of what it can be like if ODW becomes independent in the future and becomes student run. This will also be a good opportunity for the students in the National Committee to take more responsibility of leadership.

5 .  T h e   b o a r d   a n d  t h e   N a t i o n a l   C o m m i t t e e 

The board will through Loretta Campbell and the representative from the National Committee have the biggest role when it comes to communication between with the National Committee. All the decisions, ideas that the National Committee may have has to go through these two people to the board and from the board through these two people and back again to the National Committee. 

6 .  C o n c l u s i o n

ODW has an enormous potential in the US. The idea works very well out in the schools. However, in order to handle an increasing number of participating schools, it’s important that the internal structure is as good as possible. By establishing a new organ, a board, it will be easier to delegate work and responsibilities, and the National Committe will be able to concentrate more on the campaign. Finally, the communication inside ODW, between all the different people and institutions involved, will be formalized, and thus it will be easier for everyone to have control and feel included. A democratically chosen group of people from various places within the organization will, ideally, make a huge contribution to how ODW works today, a asure ODW a dynamic and effective organ. 
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